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1 	Introduction	
Canoeing	Ireland	was	formed	in	1960	and	is	recognised	by	Sport	Ireland,	the	Olympic	Council	of	Ireland	and	Paralympics	Ireland	as	the	
governing	body	of	 the	sport	of	canoeing	 in	 Ireland.	 It	 is	affiliated	to	 the	 International	Canoe	Federation	and	the	European	Canoe	
Association.			

Canoeing	Ireland	is	managed	by	a	democratically	elected	Board	of	directors	which	oversees	the	implementation	of	Canoeing	Irelands	
strategic	 objectives.	 	 The	 Board	 of	 directors	 is	 made	 up	 of	 12	 members	
including	 a	 five-person	 Executive	 sub-committee	 overseeing	 the	 day-to-day	
financial	and	operational	management	of	the	organisation	together	with	three	
technical	committee	representatives	and	four	regional	representatives.		

There	 are	 seven	 technical	 committees	 in	 the	 Canoeing	 Ireland	 governance	
structure	responsible	for	the	development	and	day-to-day	management	of	the	
recognised	competitive	disciplines	of	Canoe	Slalom,	Canoe	Sprint,	Canoe	Polo,	
Freestyle,	 Paddlesurf,	 Wild	 Water	 Racing	 and	 Canoe	 Marathon.	 	 These	
committees	 oversee	 the	 running	 of	 national	 competitions,	 publish	 and	
implement	 selection	policies	 and	manage	national	 squads	and	 international	
teams	in	their	respective	disciplines.		

The	eight	technical	committee	is	the	Training	and	Development	Unit	which	oversees	the	development	and	implementation	of	the	
Canoeing	 Ireland	Awards	&	Qualification	 Scheme	 together	with	 representing	 the	 interests	of	 the	 recreational	 disciplines	of	River	
Kayaking,	Sea	Kayaking,	Open	Canoeing,	Sit	on	Top	and	Stand	Up	Paddle	Boarding.	

Canoeing	 Ireland	 is	 a	 volunteer-led	 and	 driven	 organisation.	 In	 total,	 there	 are	 approximately	 70	 volunteers	 who	 hold	 elected	
committee	positions	directly	linked	to	the	governance	of	Canoeing	Ireland	who	drive	the	achievement	of	the	organisation’s	vision	and	
strategic	objectives.			

To	support	the	volunteer	committees	in	the	achievement	of	their	objectives,	Canoeing	Ireland	has	a	complement	of	five	full-time	and	
one	part-time	staff	members	led	by	a	CEO	who	attends	Board	meetings,	represents	Canoeing	Ireland	to	Sport	Ireland,	the	Olympic	
Council	of	Ireland	and	Paralympics	Ireland,	produces	and	monitors	the	Canoeing	Ireland	budgets	and	operational	plans	and	manages	
the	activities	of	Canoeing	Ireland	staff.		Other	staff	members	include	an	Education	&	Training	Officer,	a	Development	&	Events	Officer,	
a	Training	Centre	and	Project	Officer,	a	Member	Services	&	Administration	Officer	and	a	part-time	Accounts	Officer.			 
	 	

“It	is	not	enough	to	aim,		
you	must	hit.”	

	
Italian	Proverb	
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2 Situational	Analysis	
Canoeing	Ireland	has	a	membership	of	approximately	3,000	out	of	an	estimated	5,000	active	paddlers	in	Ireland	today.		More	than	70	
clubs	register	with	Canoeing	Ireland	annually	which	represent	approximately	70%	of	the	membership,	the	remaining	30%	being	made	
up	of	individual	members.	 	The	highest	concentration	of	members	is	 in	Leinster	where	60%	of	the	membership	is	registered.		The	
Canoeing	Ireland	membership	is	on	average	75%	adult	and	25%	junior	with	a	70%	male	and	30%	female	division.		Almost	15%	of	the	
members	hold	a	Canoeing	Ireland	qualification,	a	coach	or	instructor	award.			

Outside	of	the	existing	Canoeing	Ireland	membership	structure	there	are	approximately	150	activity	providers	who	deliver	Canoeing	
and	Kayaking	activities	professionally.		These	activity	providers	include	the	12	state-run	Outdoor	Education	Centres,	a	small	number	
of	large	private	Adventure	Centres	and	numerous	smaller	businesses.	These	providers	nationally	introduce	approximately	100,000	to	
canoeing	annually,	primarily	through	school	and	junior	activity	programmes.		80%	of	provider	participation	is	junior	and	51%	of	the	
participants	are	female.	

	

	 “We	cannot	solve	our	problems	with	the	same	
thinking	we	used	when	we	created	them”	

Albert	Einstein	
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3 Strategic	Planning	Process	
	

Canoeing	Ireland’s	previous	strategic	plan	was	“Start,	Stay,	Succeed”.	In	
recent	years,	Canoeing	Ireland	has	carried	out	two	online	membership	
surveys,	 nine	 strategic	 stakeholder	 workshops	 with	 professional	
facilitators	and	a	final	consultation	on	the	final	draft	strategy	with	the	
membership.	 The	 accumulation	 of	 this	 consultation	 and	 planning	
process	is	found	in	Canoeing	Ireland’s	new	strategic	plan;	“2020	Vision	
for	Canoeing”	for	the	period	2017-2020.	

	

	

	

“You	don’t	need	eyes	to	see	

You	need	vision”	

	
Maxwell	Fraser,	Faithless	
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4 Vision,	Mission,	Values,	Themes,	Goals	and	Objectives	

4.1	Vision	
To	inspire	and	enable	participation	and	performance	in	canoe	sport	 in	partnership	with	a	thriving	network	of	members,	
clubs,	social,	community	and	educational	organisations	and	to	continually	enhance	our	international	success.		

4.2	Mission		
Canoeing	 Ireland	 develops,	 promotes	 and	 governs	 recreational	 and	 competitive	 canoeing	 in	 Ireland	 for	 all,	 through	 a	
network	of	members	and	partners	with	whom	 it	delivers	high-performance	and	participation	 training	programmes	and	
activities.	

4.3	Core	Values	
Teamwork:	To	provide	leadership	to	the	diverse	groups	within	our	sporting	community,	working	towards	common	goals	

Transparency:	To	be	open	in	all	things	we	do	in	accordance	with	high	ethical	values	

Excellence:	To	pursue	excellence	in	all	our	activities	

Respect:	To	demonstrate	mutual	respect	and	honesty	in	all	things	we	do	

Commitment:	To	show	commitment	and	dedication	to	improvement	and	growth	

Inspiration:	To	act	with	enthusiasm,	passion	and	pride		

4.4	Strategic	Themes	and	Goals	
Participation	and	Inclusion:	Increase	participation	and	retention	in	canoeing	through	an	expansion	in	the	network	of	canoe	
clubs	 across	 the	 country	 and	 by	 improving	 diversity	 of	 participation,	 particularly	 of	 women,	 juniors	 and	 people	 with	
disabilities	

Member,	 Club	 and	 Discipline	 Services:	 Improve	 and	 promote	 Canoeing	 Ireland's	 membership	 structure,	 services	 and	
benefits	and	provide	training,	support	and	recognition	for	volunteer	club	and	discipline	officers	

Education	and	Training:	Enhance	and	expand	the	scope	and	reach	of	our	awards	and	qualification	scheme	and	expand	the	
number	and	quality	of	programmes	delivered	across	all	disciplines	of	canoeing	
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Facilities:	 Promoting	 the	 sustainable	 development	 of	 Ireland’s	waterways	 and	work	with	 strategic	 partners	 to	 develop	
existing	and	new	participation,	competition	and	training	venues	up	to	international	standard	in	each	discipline	

Performance	and	Events:	Improve	the	quality	and	increase	the	number	of	domestic	competitive	events,	establish	structured	
Talent	 Pathways	 and	 improve	 the	preparation,	management	 and	performance	of	 international	 teams	 in	 each	 canoeing	
discipline.	

Governance,	Leadership,	Management	and	Communications:		Develop	a	strong	and	vibrant	organisation	which	members	
are	 proud	 to	 join	 and	 support	 through	 transparent,	 accountable	 and	 policy-driven	 leadership,	 management	 and	
communications	

Financial	Sustainability:	Strengthen	our	operational	efficiency	and	financial	base	to	improve	the	financial	independence	and	
sustainability	of	the	organisation	
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“An	obstacle	is	often		
a	stepping	stone”	

Prescott	
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5 Strategic	Themes,	Goals,	Objectives,	Actions	and	Outcomes		

5.1	Participation	and	Inclusion		
In	the	past	couple	of	decades,	we	have	experienced	a	shift	from	the	traditional	“bricks	and	mortar”	club	structure	through	the	emergence	of	“roof-
rack”	clubs	consisting	of	groups	of	young	adults	who	do	not	have	a	fixed	base	but	generally	consist	of	car-based	groups	who	are	highly	mobile.	
While	there	is	undoubtedly	a	place	for	this	model,	it	is	highly	transport-dependent	which	can	be	a	barrier	for	youth	involvement.	it	militates	against	
local	facilities	being	developed	and	available	to	introduce	junior	paddlers	into	the	sport	in	a	locality	other	than	through	school,	scouting	or	youth	
service	routes	and	on	progression	from	that	level,	retention	within	the	sport	can	be	a	problem.		
	
An	expanded	network	of	fixed-based	clubs	throughout	the	country	is	key	to	the	future	strength	and	sustainable	development	of	our	sport.	We	
must	broaden	and	strengthen	the	existing	network	to	provide	the	basis	to	achieve	sustainable	growth	and	build	a	true	sport-for-all.	Our	current	
gender	and	age	breakdown	points	to	the	need	to	support	greater	participation	of	women	and	of	youth	paddlers	who	represent	our	future.	We	
also	need	to	be	more	accessible	and	attractive	to	under-represented	sectors	of	society	in	our	sport,	particularly	those	from	areas	of	disadvantage	
and	people	with	disabilities	and	to	showcase	our	exciting	sport	in	all	its	varied	disciplines.	
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“One	mended	fault	is	always	better	than	two	
found	faults”	

	 	 	 	 	 	
Benjamin	Franklin	
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5.2	Member,	Club	and	Discipline	Services	
Our	membership	is	our	reason	for	existence	as	an	organisation.	An	excellent	level	of	service	and	support	from	the	Board,	technical	
committees	and	staff,	which	is	responsive	to	their	needs	and	provides	them	with	the	resources	they	need	to	be	fully	engaged	and	
develop,	is	what	is	expected	by	our	members	and	is	our	duty	to	provide.	Events	at	corporate	level	in	recent	years	have	at	times	diverted	
Board	attention	away	from	the	core	work	of	strategic	development	and	service	to	our	members	and	has	undoubtedly	resulted	in	a	
gap	in	confidence	developing.	This	gap	must	be	bridged	and	confidence	regained	if	we	are	to	achieve	our	potential.	

Our	sport	is	driven	largely	by	volunteers	who	operate	at	local	and	national	level	and	we	must	acknowledge	the	huge	contribution	they	
make	to	our	success	and	provide	the	support	they	need	to	thrive.		
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“A	dream	doesn’t	become	reality	through	
magic;	it	takes	sweat,	determination	and	

hard	work.”	
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“We	are	what	we	repeatedly	do.	
Excellence	then	is	not	an	act,	

but	a	habit”	
	

Aristotle	
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5.3	Education	and	Training	
Canoeing	Irelands	Award	and	Qualification	Scheme	comprises	awards	and	qualifications	in	river	and	sea	kayaking	and	open	canoeing	
and	consists	of	skills	awards	and	instructor	and	coach	qualifications.	It	is	complemented	by	river	safety	&	rescue	and	coastal	navigation	
awards.	The	scheme	is	highly	regarded	and	has	been	developed,	in	association	with	Coaching	Ireland,	within	the	Euro	Paddle	Pass	
programme	which	is	a	project	involving	seven	National	Canoeing	Federations	in	Europe	including	Canoeing	Ireland,	the	aim	of	which	
is	to	create	a	common	system	of	paddle	sport	competency	awards	across	Europe.	
	
As	an	adventure	sport	in	a	dynamic	environment	with	an	inherent	element	of	risk,	it	is	vital	to	have	a	robust	system	of	skills	and	safety	
training	in	place	to	ensure	the	safety	of	participants	and	it	is	largely	due	to	the	success	of	our	awards	and	qualifications	scheme	that	
we	have	a	very	low	level	of	serious	incidents	occurring	given	the	high	level	of	paddling	activity	in	Ireland.	We	must	not	be	complacent	
in	this	regard	and	need	to	constantly	review,	update	and	promote	the	scheme	to	keep	ahead	of	best	practice	elsewhere.	
	

	
	



2020 Vision for Canoeing – Draft Canoeing	Ireland	Strategic	Plan	2017	–	2020			 

15 

	
	
	
	

	
	
	
	
	
	
	
	
	
	
	



2020 Vision for Canoeing – Draft Canoeing	Ireland	Strategic	Plan	2017	–	2020			 

16 

	
	
	

	
	
	



2020 Vision for Canoeing – Draft Canoeing	Ireland	Strategic	Plan	2017	–	2020			 

17 

“I	may	not	be	there	yet,	
but	I’m	closer	than	I	was	yesterday”	

	
José	N.	Harris	

	

“Things	do	not	happen,	
things	are	made	to	happen”	

	
John	F	Kennedy	
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5.4	Facilities	
In	Ireland,	we	are	fortunate	to	have	access	to	an	abundance	of	rivers	and	coastal	waters	providing	a	rich	and	varied	environment	for	
our	sport	in	all	its	forms.		However,	the	raw	material	of	water	is	only	part	of	the	story	and	we	rely	on	various	forms	of	infrastructural	
enhancement	to	provide	optimum	conditions	for	recreational	and	competitive	canoeing	whether	in	the	form	of	access	/	egress	points	
along	the	emerging	Blueway	network	or	the	more	specialised	infrastructural	developments	required	for	events	such	as	slalom,	sprint,	
freestlyle,	polo	etc.	

Much	has	been	achieved	in	these	areas	in	recent	years	in	collaboration	with	strategic	partners	such	as	local	authorities,	local	sports	
partnerships,	Sport	Ireland	and	Waterways	Ireland	with	grant	aid	from	the	Sports	Capital	grant	scheme	and	other	sources.	We	need	
to	build	on	this	momentum	and	expand	the	availability	of	facilities	needed	across	the	country	to	see	the	sport	achieve	its	true	potential.	
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“If	you	can’t	measure	it,	
you	can’t	improve	it”	

	
William	Thompson	

“If	you	can’t	measure	it,	
you	can’t	improve	it”	

William	Thompson	
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5.5	Performance	and	Events	
The	large	number	and	variety	of	competitive	disciplines	within	our	sport	presents	a	challenge	in	organising	a	sufficient	number	and	
quality	of	domestic	 competitions	with	 sufficient	numbers	of	domestic	 competitors	 to	build	a	 critical	mass	of	 talented	athletes	 to	
produce	elite	squads	capable	of	achieving	competitive	performances	at	international	level.	Of	course,	domestic	participation	is	for	
many	paddlers	the	extent	of	their	ambition	within	the	sport	and	this	must	be	nurtured	and	catered	for	within	our	systems.	

The	vast	amount	of	volunteer	effort	 required	 to	 run	domestic	events	and	 to	organise	national	 squads	and	 international	 teams	 is	
extremely	challenging	and	central	supports	for	these	vital	roles	has	been	difficult	to	achieve	within	current	resources	–	both	staffing	
and	financial.	There	is	much	which	can	and	must	be	done	to	incentivise,	train	and	equip	these	vital	cogs	in	our	competitive	wheel.	
	
Despite	these	limitations	we	have,	as	a	small	nation	with	limited	resources,	consistently	produced	quality	athletes	who	have	achieved	
significant	results	at	international	level	across	all	disciplines	in	the	sport.	
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“You	cannot	build	a	reputation		
on	what	you’re	going	to	do”		

Henry	Ford	

	
	



2020 Vision for Canoeing – Draft Canoeing	Ireland	Strategic	Plan	2017	–	2020			 

26 

5.6	Governance,	Leadership,	Management	and	Communications	
These	are	the	essential	bedrock	and	building	blocks	of	a	healthy	organisation	which	need	to	be	achieved	to	bring	Canoeing	Ireland	to	
a	starting	point	from	which	the	sport-specific	elements	of	our	strategy	can	be	addressed.	To	some,	talk	of	policies	and	procedures	can	
be	viewed	as	concentrating	on	bureaucratic	processes	but	in	many	ways,	they	set	the	basis	for	a	healthy	culture	and	method	of	working	
within	which	progress	can	be	achieved	in	a	structured	and	collaborative	way.		

Each	arm	of	the	organisation	has	its	own	unique	but	inter-connected	part	to	play	in	bringing	Canoeing	Ireland	forward;	the	Board	in	
setting	and	driving	the	vision	and	strategic	direction	and	our	volunteer	technical	committees	and	clubs	in	bringing	that	vision	and	
strategy	to	fruition.	Due	to	the	transient	nature	of	volunteer	committees	at	all	levels,	our	management	and	staff	have	a	vital	role	to	
play	 in	 driving	 and	 supporting	 the	 achievement	 of	 our	 strategic	 objectives	 over	 time.	 All	 of	 this	must	 be	 under-pinned	 by	 open	
communication	systems	which	share	the	story	of	our	journey	with	our	internal	and	external	stakeholders.	
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“There	is	nothing,	absolutely	nothing,	half	so	much		
worth	doing	as	simply	messing	about	in	boats”	

	
The	Wind	in	the	Willows	
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5.7	Financial	Sustainability	
To	ensure	our	financial	sustainability,	it	is	vital,	over	the	period	of	this	strategy,	for	Canoeing	Ireland	to	maximise	self-generated	income	
from	sources	such	as	membership,	events	and	course	provision	and	from	external	sources	through	sponsorship	and	co-funding	of	
programmes	/	projects	with	other	agencies	so	that	over	time	we	reduce	our	high	dependence	on	core	grant	funding	from	Sport	Ireland.	
Much	of	 the	ambitious	but	achievable	content	of	 this	 strategy	 relies	on	achieving	an	 increased	 level	of	discretionary	spending	 to	
expand	our	development	activities	and	our	ability	to	achieve	our	objectives	will	be	dependent	on	putting	in	place	a	realistic	staffing	
level	to	achieve	this.	As	part	of	this	process	we	need	to	improve	our	budget	forecasting	/	management	and	our	monitoring	/	review	
processes	to	keep	tight	control	of	our	finances.	
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“The	secret	of	change	is	to	focus	all	your	energy,		
not	on	fighting	the	old,	but	on	building	the	new”	

	
Socrates	
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6 Bringing	this	strategy	to	life	
	

This	strategic	plan	will	be	implemented	through	a	succession	of	Annual	Operational	Plans	(AOP’S)	produced	devised	by	management	
and	approved	by	the	Board	in	September	of	each	year	to	coincide	with	our	core	funding	application	to	Sport	Ireland.	The	AOP	will	be	
published	on	the	Canoeing	Ireland	website	and	will	be	geared	towards	progressing	our	strategic	goals	and	objectives	through	specific	
actions,	timelines	and	KPI’s	against	which	our	achievements	will	be	measured.		

AOP’s	will	be	developed	and	published	at	Board	and	technical	committee	level	and	progress	will	be	monitored	on	a	quarterly	basis	
with	 achievements	 against	 the	planned	programme	 reported.	 Staff	work	plans	will	 fall	 from	 the	AOP	and	will	 form	 the	basis	 for	
biannual	performance	review.	

An	 annual	 report	 will	 be	 presented	 to	 the	 AGM	 of	 Canoeing	 Ireland	 and	 each	 technical	 committee	 on	 the	 forward	 plan	 and	
achievements	over	the	previous	year	for	review	by	the	membership.	The	strategic	plan	will	be	reviewed	annually	by	the	Canoeing	
Ireland	Board,	management	and	staff	to	determine	the	status	-	not	started,	in	progress	or	complete.	

The	strategic	plan	is	flexible	and	allows	for	scope	to	review	the	goals,	objectives	and	KPI’s	each	year	based	on	external	and	internal	
factors	combined	with	the	progress	achieved	each	year.	Objectives	and	actions	may	be	amended,	added	or	removed	as	necessary	to	
cater	for	changes	in	our	operating	environment.	
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“Challenges	are	what	make	life	interesting		
and	overcoming	them	is	what	makes		

life	meaningful.”	
	

Joshua	J.	Marine	

	
	


