ICU t/a CANOEING IRELAND: ANALYSIS OF AUDITED ACCOUNTS - 2011-2016

INCOME & EXPENDITURE A/C 2,016 2,015 2,014 2,013 2,012 2,011
1 [income 576,252 644,760 701,096 601,969 550,337 635,780
2 |Expenses -652,297 -713,249 693,711 -559,890 -419,496 -574,874
3 |OPERATING DEFICIT / SURPLUS | -76,045 |  -68,489 | 7,385 | 42,079 | 130,841 | 60,906
4 |Interest payable & expenses -1,343 -1,803 -2,491 -2,733 -3,017 -4,308
5 |DEFICIT / SURPLUS |  -77,388 | -70,292 | 4,894 | 39346 | 127,824 | 56,598
6
; |Retained earnings at beginning of 72,366 142,658 137,765 530,147 402,323 347,725
year
8 |Deficit/surplus for year -77,388 -70,292 4,894 -392,381 127,824 56,589
RETAINED EARNINGS AT END OF
9 |Vear -5,022 72,366 142,659 137,766 530,147 404,314
FINANCIAL POSITION AT END OF
2,016 2,015 2,014 2,013 2,012 2,011
YEAR
FIXED ASSETS 248,417 257,681 287,553 225,072 644,716 602,656
10 |Trade debtors 20,914 14,485 32,036 20,329 12,357 4,519
11 |PAYE/PRSI 7,116
12 |Other debtors 13,433 65,852 56,846 14,460 86,442 3,375
13 |Prepayments 13,062 11,485 15,057 36,109 83,715 62,998
Debtors: Amount falling due within 47,409 91,822 103,939 70,898 182,514 78,008
14 |one year
15 |Cash at bank and in hand 16,795 40,281 78,692 86,660 32,272 40,639
16 |Current Assets 64,204 132,103 182,631 157,558 214,786 118,647
17 |Bank overdrafts -42,384 -38,624
18 |Bank loan -9,523 -9,523 -9,195 -8,722 -9,662 -12,841
19 |Trade creditors -57,470 -7,829 -9,013 -5,328 21,261 -13,965
20 |PAYE/PRSI -17,431 -5,147 -5,012 -5,558 -20,015
21 |Other creditors -4,662 -3,299 -941 -1,807 -1,858
22 |Accruals -38,488 -58,237 -60,003 -25,845 -17,187 -72,097




Creditors: Amount falling due within |, g 5cg -122,659 -84,164 -45,453 -69,932 -100,761
23 |one year.
24 |NET CURRENT ASSETS -105,754 9,444 98,467 112,105 144,854 17,886

NET CURRENT ASSETS LESS 142,663 267,125 386,020 337,177 789,570 620,542
25 |CURRENT LIABILITIES
26 |Bankloan -21,267 -30,091 -38,833 -49,522 -58,641 -66,542
27 [Deferred grants -126,417 -164,668 -204,528 -149,889 -200,782 -151,677

Creditors: Amounts falling due after
28 | more than one year: -147,684 -194,759 -243,361 -199,411 -259,423 -218,219

NET ASSETS / RESERVES / MEMBERS

-5,021 72,366 142,659 137,766 530,147 402,323
29 FUNDS
2,016 2,015 2,014 2,013 2,012 2,011
30 ADMINISTRATIVE INCOME /
EXPENSES Income Expenses Income Expenses Income Expenses Income Expenses Income Expenses Income  Expenses

31 OPERATIONS
32 |Category 1 - Training
33 | Training Courses 80,564| 39,438 151,739 88,885 141,394 73,657 141,219 58,090 119,329 32,393 143,687 29,124
34 |Training Centre 7,477 9,399 7,829 5,901 3,432 9,866
35 ] Training Alps -1,468 12,938 23,601
36 |Youth Services Course 8,330
37 |Certificates 1,895 1,758 2,608 2,308
38 [|Coach Ireland Tutor Programme 0 3,200 6,000
39 |Disposal of tangible assets 2,446
40 80,564 48,810 160,069 100,042 141,394 87,294 141,219 73,277 119,329 48,763 143,687 62,591
41 Balance: 31,754 60,027 54,100 67,942 70,566 81,096
42 |Category 2 - Liffey Descent
43 | Medals and Trophies 2,735
44 |Liffey Descent 38,855 40,826 34,323 45,394 34,297 36,605 34,335 37,342 32,143 38,753 29,380 47,486
45 Balance: -1,971 -11,071 -2,308 -3,007 -6,610 -18,106
46 | Category 3- Membership Services
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Membership Fees 56,541 50,931 51,102 52,294 51,580 53,544
Members Services 0 5,631
Insurance 26,220 26,917 26,756 24,934 25,003 22,799
Membership Cards 0 1,734 1,611 1,937
56,541 26,220 50,931 34,282 51,102 28,367 52,294 26,871 51,580 25,003 53,544 22,799
Balance: 30,321 16,649 22,735 25,423 26,577 30,745
Category 4a
Directors Salaries 54,167
Staff Salaries 191,023 159,768 150,789 151,791 84,366 136,527
Employers PRSI 20,017 17,104 16,046 15,870 14,101 14,903
Staff Pension Costs 3,635 4,984 4,984 9,137 0 22,518
Staff Training 0 450 1,103 4,818
0 214,675 0 182,306 0 171,819 0 176,798 0 153,737 0 178,766
Balance: -214,675 -182,306 -171,819 -176,798 -153,737
Category 4b
Printing and Stationary 19,541 20,933 10,205 9,919 12,722 6,952
Telephone and Fax 4,046 1,660 1,361 1,065 1,915 4,379
Computer costs 10,098 7,776 4,360 2,942 933 7,233
Trade Subscriptions 3,215 2,052 1,743 2,475 1,400 1,011
Auditors Remuneration 6,765 6,765 8,364 6,765 6,765 5,345
Bank Charges 5,198 3,948 3,349 4,287 4,117 5,430
Sundry 5,010 7,205 4,485 5,831 5,551 7,837 7,533
Rent - Sports HQ 10,584 10,584 10,584 13,964 20,923 20,923
Repairs and Maintenance 0 4,163 2,413
Service Charge Payable 872 2,445 106
Conferences 200
Equipment Hire 400 400
Marketing 291 1,133 1,298 2,214 1,004
0 64,748 0 62,056 0 50,784 5,831 51,827 0 56,718 400 62,623
Balance: -64,748 -62,056 -50,784 -45,996 -56,718 -62,223
Category 4c
Board and Executive Expenses 8,174 7,784 10,198
Balance: -8,174 -7,784 -10,198 0 0 0
Category 4d
Awards and Ceremonies 0 1,381
Balance: 0 -1,381 0 0 0 0
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Category 4e - Motor

Motor Running Costs 9,147 6,175 7,411 9,828 5,349 11,716
Balance: -9,147 -6,175 -7,411 -9,828 -5,349 -11,716
Category 5
Legal & Professional 25,628 26,738 30,401 -823 -48,872 17,688
Balance: -25,628 -26,738 -30,401 823 48,872 -17,688
Category 7 High Performance
Sport Ireland HP Programme Grant 65,000 53,750 50,000 50,000 50,000 100,000
Sport Ireland Olympic Preparation
Grant 15,000
ISC Development Grant 29,000 10,211
Sport Ireland HP Expenses 1,031
HP Slalom 32,652 22,999 25,000 30,000 43,337 75,960
HP Sprint 31,044 41,854 30,264 30,897 31,801 37,757
HP Sprint Coach 0 -3,750 11,250 11,250 15,000 15,000
Olympic Preparation Grants 15,000
Olympics Council Grant 10,000
80,000 74,946 65,000 76,103 65,000 70,264 50,000 60,897 51,031 75,138| 129,000 123,928
Balance: 5,054 -11,103 -5,264 -10,897 -24,107 5,072
Category 8 - Disciplines
Disciplines 34,388 47,829 45,038 72,167 79,433 95,691 49,353 58,495 18,573 20,186 13,319 16,250
Sub Committee Expenses 107
Technical Committees Expenses 1,312 1,319 879
Balance: -13,441 -27,129 -16,258 -9,142 -1,613 -2,931
Category 9 - Club Championships
4,378 2,404 2,555 4,310 34,134 31,358
Balance: 1,974 -1,755 2,776 0 0 0
Category 10
Projects & River Trails 21,080 3,062 16,790 3,055 12,383 10,158
Instructor Training Initiative 10,466
21,080 13,528 16,790 3,055 12,383 10,158
Balance: 7,552 13,735 2,225 0 0 0
Category 11
Youth Olympics 0 0 0 0 3,000 3,000
Balance: 0 0 0 0 0 0

Category 12




118 | Paralympics Ireland Grant 0 0 0 0 2,000 2,000

119 Balance: 0 0 0 0 0 0

120 |Category 13

121 JCoca-Cola Grant 12,500 25,000 100

122 | Waterways Ireland Grant 27,400

123 ]Blueway 10k | 32,005

124 21,458

125 39,900 32,005 25,000 21,458 0 100

126 Balance: 7,895 3,542 -100 0 0 0

127 |Category 14

128 | Paddlefest 16,003

129 JJunior Paddlefest 3,279 2,835 2,300 0 0

130 0 3,279 0 2,835 0 2,300 0 16,003

131 Balance: -3,279 -2,835 -2,300 -16,003 0 0

132 | Category 15

133 | Euro Paddle Pass 2,296 4,563 2,177 1,167 520

134 Balance: -2,267 -2,177 -1,167 -520 0 0

135 ]| Category 17

136 | Bad Debts Provision 1,273 6,800 6,817

137 Balance: -1,273 -6,800 0 0 0 -6,817

138 |OPERATIONS TOTAL EXP & INC 358,002 606,316 | 399,706 648,263 422,743 638,917 333,032 511,035 272,656 374,775 | 369,330 543,847

139 ]Balance before Sport Irl grant: -248,314 -248,557 -216,174 -178,003 -102,119 -174,517

140 |Sport Ireland Core Grant 205,000 205,193 227,992 218,043 241,786 254,512

141 |OPERATIONS BALANCE -43,314 -43,364 11,818 40,040 139,667 79,995
ADMINISTRATIVE INCOME / 2,016 2,015 2,014 2,013 2,012 2,011

142 |EXPENSES Income Expenses Income Expenses Income Expenses Income Expenses Income Expenses Income Expenses

143
144

OTHER

Category 6 - Depreciation




145 | Canoe Equipment 16,581 43,144 46,631 45,162 30,403 7,562
146 |Sluice 8,052 8,052 3,333 0 0
147 | Office Equipment 7,426 4,774 2,310 0 0
148 | Land and Buildings Freehold 2,183 2,216 2,250 2,381 10,800 10,800
149 |Fixtures, fittings & Equipment 2,199 2,127
150 0 34,242 0 58,186 0 54,524 0 47,543 0 43,402 0 20,489
151 Balance: -34,242 -58,186 -54,524 -47,543 -43,402 -20,489
152 |Category 15
153 | DTTAS Capital Grant 47,028 50,894 25,895 12,338
154 | Deferred Capital Grant Write Off 13,250 39,861
155 | Sluice WW Course Capital Grant 3,333
156 13,250 0 39,861 0 50,361 0 50,894 0 25,895 0 12,338 0
157 Balance: 13,250 39,861 50,361 50,894 25,895 12,338
2,016 2,015 2,014 2,013 2,012 2,011
OVERALL EXPENDITURE & INCOME | [Income Expenses Income Expenses Income Expenses Income Expenses Income Expenses | Income  Expenses
158 576,252 652,297 644,760 713,249 701,096 693,441 601,969 558,578 540,337 418,177 636,180 571,153
159 OPERATING DEFICIT -76,045 -68,489 7,655 43,391 122,160 65,027
Note X 2016 a/cs exp of 71,443 for Training courses (Cat 1) reallocated as 39,438 Training courses + 32,005 Blueway 10k (Cat 13) to
match exp & income for clarity




