Canoeing Ireland — Principal committee Terms of Reference — Canoe Polo

Canoeing

Committee

The National Canoe Polo Committee is a sub-committee of Canoeing Ireland and is responsible to Canoeing
Ireland for the development and promotion of Canoe Polo in Ireland at all levels.

Standing Orders
The Committee will act in accordance with the Canoeing Ireland “Standing Orders for Committees”.

Composition
The officers will be drawn from the members and will as a minimum consist of the Chairperson, Secretary
and Treasurer as outlined in the Standing Orders document, together with the following roles:

Children’s Officer
This Officer will carry out the role as detailed in C.1.’s Safeguarding Policy and Procedures. Ensuring proper
procedures are adhered to at all times in relation to the activities of the sub-committee.

Three ordinary Members
These officers will assist with various tasks as required.

Role and Remit

e Publish a draft list of events by 30" Nov each year.

e Adopt a rulebook based on the ICF Rulebook.

e Promote the discipline of Canoe Polo.

e Actively fundraise/seek sponsorship in accordance with Canoeing Ireland’s commercial strategy.

e Organise coaching and training sessions for the squad.

e To promote and improve the standard of Irish Canoe Polo through international competition at
home and abroad.

e Selection of international teams or the establishment of a selection committee to do same.

e The organisation and promotion of coaching courses at varied levels.

o Allocation of funding for equipment/initiatives aimed at furthering the sport.

e Maintaining good relations with all other Paddlesport disciplines in order to identify potential
talent.

e Developing and supporting a pool of Referees to officiate at national and international Canoe
Polo events.

e Lliaising with Canoeing Ireland on centralised asset register.

e Arrange for repair and refurbishment of equipment if needed.

o Apply for equipment grand funding through Canoeing Ireland when available.

Amending the Terms of Reference

The Terms of Reference may be revised by the board of Canoeing Ireland from time to time. The board will
consider recommendations from the committee for amendments to these Terms of Reference if the need
arises.



