
TDU AGM Agenda 2018
Location: Canoeing Ireland Training centre, Strawberry beds, Dublin

Date: 15/04/2018

Time: 16:00
Agenda:

A. Minutes from previous AGM

B. Executive officers reports

C. Other officer reports

D. Motions Notified

E. Setting of fees and charges

F. Election of officers

G. Any other business
Canoeing Ireland membership can be confirmed on the day with your membership card from the Database or through the printed list available of current registered TDU members.
	Motions notified:

· Proposed: Tom Ronayne

· Seconded: Dave Farrell

Proposed amendment to TDU Constitution

3.0 Canoeing, Coaching, Instructing, Standards, Skills and Awards

3.1 The TDU shall set up, administer and promote such Canoeing, Coaching, Instructing, Standards, Skills, and awards as are deemed necessary by the committee. 

3.2 The TDU shall make available a manual, consisting of current Standards, Skills, awards, regulations and practices.

 3.3 The TDU shall maintain in place the structure of the Awards Scheme, Skills and Standards, for a minimum of 5 years following its adoption at an AGM.

3.4 The TDU shall monitor the content of the Awards Scheme, Skills and Standards on an on-going basis and make such changes as they deem necessary.

3.5 The TDU shall liaise with any and all national and international bodies as appropriate.

Existing section 3.

3.0 Coaching and Instructing Standards and Awards

3.1 The TDU shall set up, administer and promote such coaching and instructing awards as are deemed necessary by the committee. 

3.2 The TDU shall make available a manual, consisting of current awards, regulations and practices. 

3.3 The TDU shall maintain in place the structure of the Awards Scheme for a minimum of 5 years following its adoption at an AGM. 

3.4 The TDU shall monitor the content of the Awards Scheme on an on-going basis and make such changes as they deem necessary. 

3.5 The TDU shall liaise with any and all national and international bodies as appropriate.




	· Proposed changes to the TDU constitution from the committee to bring the constitution in line with other sub committees of Canoeing Ireland

Introduce term limits on committee positions, executive positions are for two years on the board for a maximum of two terms, on the TDU committee they are one year with a maximum of four years. Maximum time on the board is three two year terms for a maximum of six years. The TDU committee would be for a maximum of 6 years but 6 one year terms.

Insert 1.5.1 Executive members of the committee can serve for four consecutive terms in an executive position after which they cannot be proposed or hold an executive position on the TDU committee for two years. A term is defined from election at AGM or SGM or co-opted to the next AGM and the time between AGM’s is defined in 6.1.3 of this constitution.

Insert 1.6.1 A person can only hold a positon on the committee for a maximum of six consecutive terms after which they cannot be proposed or hold a committee position for two years.


	· Proposed change due to membership of the TDU being based on membership of Canoeing Ireland

At last AGM a point of concern was raised over this section and it has been decided to put it to the AGM to keep or remove this section.

· Remove from section 6.6

E. Setting of fees and charges


	Nominations:

Nominated by the committee:

Chairperson – Patrick McCormack

Secretary - 

Treasurer – Susan Doyle

Kayak Officer – Aoife Power

Sea Officer – Ciaran Lennon

Open Canoe Officer -

Coach Officer

Safety Officer – Ronan O’Connor

PRO/Club Liaison Officer – Sheelagh Hennessey 

Environmental and Access officer - 

Nominated by members:

Sea Officer – Tom Ronayne proposed Michael O’Farrell seconded by Dave Farrell

Open Canoe Officer – Fergal Hill nominated by Derek Kellett seconded by Patrick McCormack.



