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CANOEING IRELAND ATHLETE COMMISSION — TERMS OF REFERENCE

1. Purpose

The Canoeing Ireland Athletes’ Commission is responsible for representing the rights and interests
of athletes within the performance programme, ensuring their voices are heard and valued. It
provides a clear and confidential channel for feedback to be gathered and presented to senior staff
in Canoeing Ireland, while also guiding athletes towards the supports available through Sport
Ireland, the Olympic Federation of Ireland, Paralympics Ireland and other relevant bodies. Through
this work, the Commission works to create an environment where athletes feel safe, supported,
and empowered to share their perspectives.

2. Objectives

The objectives of the Canoeing Ireland Athletes Commission are to —

e To act as a consultative body to Canoeing Ireland, ensuring that the voice of athletes is
represented in decision-making at all levels of the organisation.

e To establish and maintain strong, effective channels of communication so that athlete-specific
issues are raised and addressed at the appropriate level.

e To ensure that the perspectives and interests of athletes are considered in Canoeing Ireland’s
policies, programmes, and governance decisions.

e To safeguard and promote respect for the rights and welfare of athletes, and to make
recommendations to Canoeing Ireland on issues affecting athlete wellbeing.

e To provide guidance and signpost athletes to supports available through Canoeing Ireland, Sport
Ireland, the Olympic Federation of Ireland, Paralympics Ireland, and other relevant
organisations.

e To nominate athlete representatives to sit on Canoeing Ireland committees, working groups, or
external forums as required.

e To foster an environment where athletes feel safe, supported, and empowered to contribute
feedback and raise concerns in confidence.

e To act as a positive and proactive voice for performance athletes in Ireland, both nationally and
internationally.
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3. Composition

The Athletes Commission will comprise a minimum of five and a maximum of eight elected
athletes, with best efforts made to ensure an appropriate balance of disciplines represented. All
efforts will be made to ensure gender balance in the composition of the Commission. At least one
member of the Commission must come from one of the Olympic disciplines of paddle sport (sprint
or slalom).

A chairperson and vice-chairperson will be elected by a majority vote from the members of the
Athletes Commission. At least one of these executive members of the Commission must come from
one of the Olympic disciplines.

4. Terms of Office

e Athlete Representatives will serve a 2-year term.

e Athlete representatives may serve two consecutive terms.

e In the event of a vacancy arising before the end of a term of office, a replacement may be co-
opted onto the Athletes’ Commission by the current members of the Commission

5. Eligibility

e Be a minimum of 18 years of age.

e Be a current member of Canoeing Ireland performance programme.

e Have represented Canoeing Ireland at an international competition in the previous 4 years.

e Be a current member of Canoeing Ireland.

e Be available to attend, in person or electronically, a minimum of 4 meetings a year. If any
member fails to attend 6 or more meetings during their 2-year term they may be asked to
vacate their membership of the representative structure in place.

e Demonstrate the skills required to advocate for athletes across all Canoeing Ireland disciplines.

e Athletes are ineligible if they have been sanctioned for doping violations, are the subject of
disciplinary action, or have breached the Canoeing Ireland Code of Conduct or Athlete
Agreement.
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6. Elections

All athletes in the Canoeing Ireland performance programme will be informed of the recruitment
process and given at least 14 days to apply. The initial recruitment process will comprise of eligible
athletes submitting an expression of interest to be a member of the Commission.

After the application period, a voting survey will be circulated to all athletes in the Canoeing Ireland
performance programme. This survey will contain the names and details of all applicants who have
met the eligibility criteria. The survey link is emailed to all performance programme athletes,
including candidates, with voting open for a minimum of seven days. Extensions can be granted if
required due to the training or competition calendar. Successful candidates will be notified by email
requesting confirmation of their acceptance.

A chairperson and vice-chairperson will be elected by a majority vote from the members of the
Athletes Commission. At least one of these executive members of the Commission must come from
one of the Olympic disciplines.

7. Role of the Chairperson

e Act as the link between the Athletes’” Commission and Canoeing Ireland for all correspondence.

e Act as the Athlete’s representative to the Canoeing Ireland Board, CEO, and Performance and
Pathway Director.

e Convening and chairing of meetings and setting the agenda.

e Compile the meeting minutes. These minutes will be shared with senior Canoeing Ireland staff.

e Prepare a report, four times per year, to present to senior staff in Canoeing Ireland.

8. Administration

e An Athlete Support Manager may be appointed by Canoeing Ireland to provide oversight and
support to the Athletes Commission. This role acts as the primary point of contact between the
Commission and Canoeing Ireland senior staff, ensuring that feedback, reporting, and
administrative processes are coordinated effectively. In the absence of a designated Athlete
Support Manager, these responsibilities may be undertaken by any senior performance staff
member.

e The Athletes Commission must hold at least 4 meetings per year. The quorum for Athletes’
Commission meetings will be 50% plus one.

e Four formal meetings per year are to take place between the Athletes Commission and
Canoeing Ireland senior staff. These meetings may take place in person or electronically. The
purpose of these meetings is for the Commission to communicate all relevant athlete feedback.

e Any urgent concerns should be communicated to senior staff in Canoeing Ireland immediately.

e The Chair of the Commission should attend and present at a meeting of the Canoeing Ireland
Board once per year.

e Member of the Athletes Commission will have access to a shared ‘@canoe.ie’ email address.
Details of this email address will be shared with all athletes on the performance programme.

e Avirtual feedback form will be created and managed by the Athletes Commission to allow for
athletes to submit anonymous feedback.
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e The Athletes Commission will maintain a central contact point through the shared Canoeing
Ireland email address and feedback form. While direct contact information for Commission
members may be shared with athletes at the discretion of Canoeing Ireland, initial
communications and feedback should be routed through these official channels to ensure
consistency and confidentiality.

9. Authorities

The Athlete Commission does not have the power or authority to make a decision on behalf of or in
the name of Canoeing Ireland.

10. Interpretation of Terms of Reference

e The sole authority for the interpretation or clarification of these Terms of Reference shall be
vested in the Canoeing Ireland Board.

e Any amendment of or addition to these Terms of Reference shall be vested in the Canoeing
Ireland Board.

e The Athletes Commission may submit proposals to amend this Terms of Reference, which may
be forwarded to senior Canoeing Ireland staff.

11. Amending the Terms of Reference

The Terms of Reference may be revised by the board of Canoeing Ireland from time to time. The
board will consider recommendations from the committee for amendments to these Terms of
Reference if the need arises.

Version Review Date Reviewed by Next Review

1 Oct 2025 Board Oct 2027
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