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Paddlesurf Annual Meeting 2025
Meeting Ref: Annual Meeting Via Teams
Date: 17.11.2025
Time: 20.00
Drafted by: Autumn O’Donnell (Paddlesurf Secretary)
Draft Minutes
1. Chairperson opening address
2. Apologies and correspondence
None
3. Establishment of Quorum
Establishment of a quorum (10) – Established
4. Agreement of Agenda
Agreement of agenda – Agreed
· Chairperson opening address
· Apologies and correspondence
· Establishment of a quorum
· Agreement of agenda
· Adoption of previous AM minutes
· Report from the Chair
· 2025 Domestic calendar
· European Championships and Invitational
· 2026 calendar
· Report from the Treasurer
· Paddlesurf Skills and Instructorship Awards & Coaching – Steve Fahy
· Nomination and election of members to the committee
· *AOB & Motions received (notified in advance)
· Closing AM
5. Adoption of previous AM minutes
AM minutes adopted, subject to changes to a higher-level overview and remove names of contributors.
6. Report from the Chair
Report from the Chair
6.1. 2025 Domestic calendar
· 3 ranking competition scheduled
· Clare – Richard Greaves
· Copper Coast – Craig Keyworth, Ian and Maeve Power
· Kerry – Marc Purcell and Jamie O’Brien
· UISKE – Colleges Event - Cancelled due to weather conditions
· Summer Session Kerry – Aisling Griffin
· Team Training – Kerry – Richard Greaves
· Development days
· 2 College-specific days scheduled
· 1 Co-hosted with MTUKC – Cork
· 1 cancelled due to weather conditions (UCDCC – Clare)
· Attempted to arrange days with specific clubs – did not progress beyond initial discussion
· 1 open development day scheduled – Tullan
· Cancelled due to weather conditions
· Skills and Instructorships
· Steve Fahy to cover more details
6.2. European Championships 2025
· Event Overview
· Paddlesurf Ireland members successfully organised and delivered the event.
· Strong attendance and positive feedback from athletes.
· Member Participation
· Great representation from Irish competitors.
· Strong performances across categories
· Achievements
· Increased visibility for the sport and the organisation.
Thanks to all who contributed time, skills, and equipment.
Thanks to all sponsors and partners.
6.3. Waveski Adventurer’s World Invitational
· Event Overview
· Organised by Paddlesurf Ireland members in association with Waveski Adventurers.
· Positive feedback from athletes.
· Challenges
· Schedule shorten and location change due to weather conditions.
· Participation
· 16 women and 19 men competing; significant progress toward greater gender representation in the sport.
Thanks to all who contributed time, skills, and equipment.
Thanks to all sponsors and partners.
6.4 2026 Calendar
· Domestic
· 3 ranking competition planned
· Copper Coast – 14th March – Craig Keyworth, Ian and Maeve Power
· Clash noted with training – comp to be rescheduled.
· Clare – 18th April – Richard Greaves
· Irish Open – 10-11th October – Paddlesurf Ireland Committee
· Documents available to help planning
· International
· World Waveski Title – Peru – 20th-29th October
· Development days
· Organised in conjunction with clubs – Come try/beginner sessions
· email to be sent by CI to clubs to advertise
· Progression sessions – day after competition or as organised by paddlesurf members – peer led
· Documents available to help planning
7. Accounts 2024
· Treasurer presented the report
· Opening 1st of January 2025: €2051.55 held by AOD; CI Account: -€1.32
· Balance 17/11/2025: €2484.86 – All funds now held in CI account
· Necessary purchases 2026:
· Medals
· Bibs
· Query on the estimated cost of bibs
· Noted to be approximately €500
· Query on whether sponsorship has been sought
· Plan for seeking sponsors once quotes received
· Anthony Coyne personally offered to contribute and also an offer from Chris Hobson to discuss possibility of sponsorship
8. Paddlesurf Skills & Instructorship Awards
· Apologies from Steve Fahy; unable to attend to discuss – Chair to present in his stead
· Based on the expression of interest form, Steve Fahy of Canoeing Ireland arranged several skills training and assessment days across 2025
· Level 3 skills training and assessment
· Level 4 skills assessment
· Also arranged an instructor assimilation (level 3)
· All events cancelled due to lack of registrations
· Note made that groups could be made to facilitate discussion and planning of training to ensure it aligns with demand and availability
9. Election of Committee for 2026
Election of Committee for 2026
· Nomination:
· Chair: Megan Gamble – elected by majority
· Secretary: Aisling Griffin – elected by majority
· Treasurer: Richard Greaves, Darragh Walsh; Richard Greaves withdrew from the running; Darragh Walsh – elected by majority
· Safeguarding Officer: No nominations; Richard Greaves put himself forward – elected by majority
· PRO: No nominations; Mark Purcell put himself forward – elected by majority
· Development Officer: No nominations; Padraic Reilly put himself forward – elected by majority
· Kayak surf rep: No nominations
· Waveski rep: Mark Taylor – elected by majority
· OCM: Fergal Hayes, Anthony Coyne; Fergal Hayes withdrew from running; Anthony Coyne – elected by majority.
10. Motions
10.1. Ranking Policy
“The Ranking Policy must be published prior to any competitions that contribute to Irish Team selection. No exceptions should be made.”
· Clarification that this refers to the selection policy
· Better for athletes to have advanced notice; it should be published prior to the start of the year
10.2. Advance Release of Draft Calendar
“A draft calendar of events must be shared with the Paddlesurf Committee and community before being published, to prevent event conflicts.”
· The calendar has been drafted for 2026 and presented at AM
· Noted that discipline meetings have included work on a shared calendar to minimise event conflicts.
· New committee members will be invited to attend the next discipline meeting
10.3. Committee Updates
“The committee shall provide regular updates to the Paddlesurf community to ensure transparency and engagement.”
· Greater utilisation of the WhatsApp group will be made going forward
10.4 Committee Familiarity with Governance Documents
“All committee members are required to read, understand, and operate within the framework outlined in the Terms of Reference, General Committee Provisions, and Standing Orders. Familiarity with these documents is essential to ensure decisions are made transparently, responsibilities are fulfilled appropriately, and the committee functions in alignment with its defined mandate.”
· Familiarisation will be incorporated into the committee onboarding.
· Noted that the Terms of Reference was updated in 2025.
10.5 Disclosure of WSKA Committee Roles
“Any Paddlesurf Ireland member accepting a position on the WSKA committee should inform the Paddlesurf community.”
· Apologies noted for the nondisclosure of the WSKA committee role. Role had not been taken at the time of the last AM.
· Noted that WSKA committee roles are not the formal representation of the country. The country rep is responsible for this, i.e. Kayak Surf Rep committee position.
10.6 Review of Event Management Process
“All current procedures for running events should be reviewed to identify areas for improvement and standardization.”
· Scope for improvement, particularly in the risk assessment document.
· Noted that the documents were found beneficial by some organisers to have a checklist for event planning.
10.7 Shared Access to EventMaster
“At least two committee members must have access to Canoeing Ireland’s Event Master system to ensure continuity and access.”
· Noted that this is possible, and details can be shared.
· Noted that if events are prepared for release in advance at the start of the year it reduces the overall workload.
10.8 Timely Organisation of Team Ireland
“The committee must designate and support individuals to organise Team Ireland in a timely and structured manner.”
· Apologies for delays this year due to organisation of the event.
· Noted that the role could be taken by team athlete rather than committee member to ensure athletes are prioritised.
11. Closing AM
Thanks to outgoing committee for work done over previous terms served and to incoming committee members for volunteering for roles.
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